
ABOUT THIS PROGRAM

Develop embodied leadership skills to enable partici-
pants to:
• Stay clear-headed and focused under pressure.
• Make confident decisions without becoming reactive.
• Exercise authority with flexibility and balance.
• Manage conflict constructively without escalation.
• Negotiate under pressure while protecting essential 
priorities.
• Maintain engagement and effectiveness in demanding 
environments.

+961 70 119 341                 www.usj.edu.lb/cfp                 cfp@usj.edu.lb

LEADERSHIP UNDER PRESSURE:
THE 3 A’S OF EMBODIED LEADERSHIP.
ANCHORING, ALIGNMENT, AGILITY

WORKSHOP

Eric Hubler began his career in the United States before 
joining his family business, Hubler SA, recognized 
among France’s top-performing SMEs in 2004.

In 2005, he founded AIKIDO MANAGEMENT®, an 
innovative leadership approach inspired by martial arts.

With over 25,000 executives and managers trained 
worldwide, he has collaborated with leading organiza-
tions including Toyota, Adidas, Sanofi, Novartis, and 
Saint-Gobain.

An expert in unlocking human potential and sustainable 
performance, he is the author of several books, includ-
ing the bestseller L’Équilibriste, translated into five 
languages, and The Beginner (The Dojo Mindset), 
published in 2025.

DATE
26 Jan 2027

TIMING
5:30 PM - 8:30 PM

DURATION
3 Hours

IN PERSON
CIS, USJ Beirut

REGISTER NOW

THE DOJO MINDSET

ERIC HUBLER
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A gripping journey of resilience, 
transformation, and encounters  

that redefine a life.

T om, the mastermind behind a thriving empire, watches his world 
collapse when his fellow shareholders conspire against him, 

forcing him out. Overwhelmed and consumed by anger, he spirals 
into self-destruction, risking everything—his career, his family, 
himself.
To break the cycle, his wife sends him into exile—to an old beach 
house, lost among wind-swept dunes, where silence becomes his 
only companion. 
Cut o� from everything, trapped in the turmoil of his own mind, Tom 
searches for answers that remain out of reach.
Then, in this desolate place, he encounters a man—enigmatic, yet 
with a presence that commands attention. Drawn to his quiet inten-
sity, Tom steps unknowingly into a journey of transformation—an 
initiation into the dojo mindset, where the greatest battles are fought 
within. Through an unexpected yet profound dialogue, this man will 
challenge everything Tom thought he knew.
What if this exile was not his downfall, but his awakening?

Eric Hubler is an author, speaker, executive coach and 
leadership trainer, best known as the creator of the 
pioneering Aikido Management® approach. Rooted in  
the spirit of the dojo, his work bridges the wisdom of 
martial arts with the challenges of modern leadership. 
For over 20 years, he has guided individuals and or-
ganizations toward a deeper alignment of presence, 
ba lance, and performance. His insights have inspired 
thousands across the globe, establishing him as a lead-
ing voice in personal and professional transformation.
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https://survey.usj.edu.lb/index.php/162987?lang=en
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