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From PMP 7 to PMP 8
12-Hour Exam Update & Preparation Program

PROGRAM AT A GLANCE

DATES
17, 19, 24 & 26

Nov 2026

DURATION
12 Hours

ABOUT THIS PROGRAM

The PMP® Exam Transition Program is designed for
project professionals who have completed their 35-
hour PMP® training but have not yet taken the exam.
Following the July 2026 PMP® exam update, this
focused 12-hour program helps participants bridge the
gap between their previous preparation and the
current exam.

Through focused lessons, visual learning, real-world
scenarios, case studies, and hands-on activities,
participants will explore the key exam updates,
strengthen their understanding of People, Process, and
Business Environment, and apply project management
concepts across predictive, agile, and hybrid
approaches.

Using a Problem → Analysis → Solution approach, the
program helps participants identify preparation gaps,
practice scenario-based problem-solving, and develop a
personalized study plan for their final PMP® exam
preparation.

By the end of the program, participants will be
equipped with an updated understanding of the PMP®
exam, practical strategies for tackling scenario-based
questions, and a personalized study plan to support
their final exam preparation.

TIMING

5:30 PM - 8:30 PM

LOCATION
CIS, USJ Beirut

FEES 250 $

Register Here!+961 70 119 341

12 PDUs12 PDUs12 PDUs12 PDUs

Ready for a PMP refresher? 
Strengthen your knowledge and earn 

https://survey.usj.edu.lb/index.php/256933?lang=en


www.usj.edu.lb/cfp cfp@usj.edu.lb

WHO SHOULD ATTEND
This program is designed for project managers and project professionals who have completed a 35-hour PMP®
preparation course under the previous exam framework but have not yet taken the exam and are preparing for
the updated PMP® exam. PMI confirms that previously completed qualifying training hours do not expire,
although candidates should review the current Exam Content Outline to identify any knowledge gaps. 

It is particularly relevant for:
Project managers who completed their 35-hour PMP® preparation but postponed the exam.
Project professionals preparing to sit for the updated PMP® exam.
PMP® candidates who have studied using previous exam materials and need to understand what has
changed.
Professionals working in predictive, agile, or hybrid project environments who want to refresh and
update their exam preparation.
Candidates who want a focused transition program rather than repeating the full 35-hour PMP®
preparation course.

The program is intended for participants who have already completed the required 35 hours of PMP® project
management training. It does not replace the 35-hour training requirement.

CERTIFICATE AWARDED

Upon successful completion of the program participants will receive a certificate delivered by the Professional
Training Center at USJ.

MEET YOUR TRAINER

Hisham H Malaeb is a seasoned Portfolio and Project Management leader with
over 15 years of experience driving strategic initiatives across the fintech and
banking sectors in the MENA region.
He currently leads portfolios and programs at a leading fintech company,
delivering high-impact digital solutions across UAE, Bahrain, Jordan, Kuwait, and
Saudi Arabia. 
Certified in PfMP, PMP, PMI-ACP, PMI-PMOCP, P3O and Lean Management,
Hisham has deep technical knowledge with strong business acumen, ensuring
project success, stakeholder engagement, and value-driven delivery. 
With his leadership skills, he has managed teams of over 40 professionals and
delivered 10s of projects (Small, medium and Big projects). 
As Vice President of Professional Development at PMI Lebanon Chapter for 4
years, Hisham is dedicated to advancing the project management profession.

Mr. Hisham Malaeb

+961 70 119 341 Register Here!
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