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PROGRAM AT A GLANCE ABOUT THIS PROGRAM

' Advance your project management career and take the
@ next step toward PMP® certification through a
comprehensive training program aligned with the

DATES TIMING latest PMBOK® Guide - 8th Edition.

Sept - Oct 2026 5:30 PM - 8:30 PM
P ¢ Designed for professionals seeking PMP® certification

or looking to strengthen their project management
capabilities, the program combines essential concepts,
practical tools, real-world case studies, and hands-on
@ exercises to build both technical expertise and
strategic thinking.
DURATION FORMAT
36 Hours CIS, USJ Beirut Participants will also discover how emerging Al-
powered tools can enhance project planning,
execution, monitoring, and decision-making, making
the program not only exam-focused but also future-

EARLY BIRD FEES
e® ready.
Before 27 August 2026 790%

By the end of the program, participants will have
developed the knowledge, confidence, and practical

9 skills required to prepare effectively for the PMP®
certification exam while leading successful projects
across industries.

FEES 875%

e +961 70 119 341 ‘ www.usj.edu.lb/cfp ' cfp@usj.edu.lb


https://survey.usj.edu.lb/index.php/585477?lang=en
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MODULES AND LEARNING OUTCOMES

A structured learning journey to build the knowledge, practical skills, and project management mindset needed
to successfully lead projects and prepare for the PMP® certification exam.

PHASE |

"PMBOK Guide
Eight Ed" -
Chapters | “THE
STANDARD FOR
PROJECT
MANAGEMENT”

PHASE Il

“A GUIDE TO
THE PROJECT
MANAGEMENT
BODY OF
KNOWLEDGE
(PMBOK®
GUIDE)"” -
Chapters

@ +961 70119 341
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Learning Outcomes
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Key Focus

N
LO1
Understand how projects create
value and the role of project
management within organizations. e Creating Value
A System for Value ¢ Project Environment
s e Product Management Considerations
Delivery Lo2 * Functions Associated with Projects
e Project Management Roles
Recognize  project ~management
functions, governance, and value
delivery components.
LO1
Apply the project management
mindset and principlgs to guide e Project Management Mindset
successful project delivery. e Principles & Performance Domains
e Focus on Value
e Embed Quality
@ e Accountable Leadership
¢ Sustainability
Adopt a holistic, value-driven, and e Empowered Culture
sustainable approach to project
management.
LO1
Understand project phases and
development approaches across « Project Phases
Project Life Cycles different project environments.  Development Approaches
e Delivery Cadence
¢ Selecting the Appropriate Approach
LO2 * Project Management Focus Areas
Select the appropriate development
approach and delivery cadence.
J
N
Hor e Performance Domains
. - Governance
Master project performance S
domains and tailoring approaches -Szﬁggule
for real-world project success. - Finance
Performance - Stakeholders
Domains, Tailoring & - Resources
. LO2 - Risk
Exam Preparation . Tailoring
Apply PMBOK® concepts, tools, « Inputs & Outputs
techniques, and the PMP® mindset « Tools & Techniques
to prepare for certification. « Al for Project Management
¢ PMP® Exam Preparation
y
N
September 15, 17, 22, 24, 29 2026, from 5:30 p.m. to 8:30 p.m.
October 1, 6, 8, 13, 15, 20, 22, 2026, from 5:30 p.m. to 8:30 p.m.
J

‘ www.usj.edu.lb/cfp
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https://survey.usj.edu.lb/index.php/585477?lang=en
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@ MEET YOUR TRAINER

Mr. Hisham Malaeb

Hisham H Malaeb is a seasoned Portfolio and Project Management
leader with over 15 years of experience driving strategic initiatives across
the fintech and banking sectors in the MENA region. He currently leads
portfolios and programs at a leading fintech company, delivering high-
impact digital solutions across UAE, Bahrain, Jordan, Kuwait, and Saudi
Arabia. Certified in PfMP, PMP, PMI-ACP, PMI-PMOCP, P30 and Lean
Management, Hisham has deep technical knowledge with strong
business acumen, ensuring project success, stakeholder engagement,
and value-driven delivery.

With his leadership skills, he has managed teams of over 40 professionals
and delivered 10s of projects (Small, medium and Big projects). His
teaching approach is grounded in real-world scenarios, offering learners
both strategic perspective, hands-on insights and interpersonal skills.

As Vice President of Professional Development at PMI Lebanon Chapter
for 4 years, Hisham is dedicated to advancing the project management
profession. On the other hand, he shared his leadership insights on live
TV episodes (Leadership) on MTV Lebanon.

8 WHO SHOULD ATTEND

This program is designed for professionals looking to enhance their project management knowledge, develop
practical leadership skills, and prepare for PMP® certification, including:

¢ Professionals seeking PMP® certification to advance their careers

¢ Project Managers from any industry (IT, construction, telecom, healthcare, fintech, banking, insurance,
manufacturing, education, logistics, government, retail, pharmaceuticals, consulting, and more, looking to formalize
their skills and gain a globally recognized credential

e Team leads, coordinators, and supervisors aiming to move into formal project management roles

e Agile practitioners or Scrum Masters who want to go deeper into project management role

¢ PMO members or program coordinators preparing to take on larger responsibilities

¢ Professionals transitioning into project management roles (e.g., business analysts, engineers, software developers,
operations leads)

e Consultants and freelancers who want to boost credibility with PMP certification

Upon successful completion of the program participants will receive a certificate delivered by the Professional
Training Center at USJ.

e +961 70 119 341 ‘ www.usj.edu.lb/cfp ’ cfp@usj.edu.lb
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