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Origin of the course

* The request of many employer to
train students:

e To work on unstructured and
complex problems

* To think more creatively
about various solutions

* To break their technical ways
of thinking.




Design Thinking
Intensive, Collaborative problem solving

Design Thinking is a method for innovation, a human-centered
framework, that guides innovators through deeply
understanding problems, to collaboratively and iteratively
developing ideal solutions.



QO

* How might we design assessment
methods that would measure
creative problem-solving skills
acquired in the innovation course?

Challenge 1




QO

* While not every project results in
groundbreaking innovation, how can
we assess the problem-solving and
creative thinking skills students
demonstrate through their real-
world experiences?

Challenge 2:




QO

* Focusing beyond the final product,
Chal |enge 3: what methods can we use to assess
the collaboration skills students
acquire through their involvement in
real-world challenges?




15t partner: Berytech ecosystem




2"d partner: Resource Group




No partner approach



Course process
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Rubrics

Category Level 1 Level 2 Level 3 Leve] 4 Tested in Yo of
orade
Rezearch and reflection
Research Slalls Identifies the Uses a vanety of Execute primary and Designs an approprate Context map, 10%:
needed information | sources for secondary research rezearch plan for a desien stakceholders map
research challenge and recognize znd user profile
when they need to circle
back
Reflection Beflects on what Apples process Gives construchive process | Develops a well-thought- Expenence 200
went well and what | learmings from feedback to other teams out process on & gIven SUIIMary
didn't during the previous design challenge based on
design process challengzes learmings from previous
challenges
Communication and collaboration
‘ork Together On Works on a team Works on a team, Works on a team support Leads and mentors their Team planming 10%
Teams and respect the rezpects and and assumes: multiple roles | team and 13 able to fill
1deas of all encourages the within the team mcludng | multiple roles within the
teammates work of others leadership positions team
Comnmumicate and Articulates the Identifies Commumnicates project Communicates 1deas to the | Interview report | 30%
connect with People | process used by the | stakeholders and stakceholders and convince | client such that they wall act | Final
that can Provide team reach out during them to participate as advocates for the teams presentation
Eesources the project 1deas
Expenimentation
Trying Mulfiple Tries more than one | Uses multiple Uses multiple strategies Incorporates multiple Creative matrix | 30%
Approaches approach approaches dunng | mformed by at least two stratemies mformed by Prototype
design process perspectives previous attempts and

different perspectives
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Dr Esra Aldhaen Ursula El Hage Carla Saba >r Wajid Hussain

Executive Director Centre for Quality Expert Deputy General Manager Director
Accreditation and Quality Assurance Saint Joseph University Berytech Islamic University
Ahlia University of Beirut

Prof Wafa ElGarah (Moderator)
Professor of Management Information Systems

Al Akhawayn University in ifrane
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7 Ursula El Hage o0
* sula is director of the Career and Placement Office and Entrepreneurship C..
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Thank you ESIB USJ for sharing our story!

Now more than ever, we believe that nothing is as urgent and essential as
reinforcing students' leadership, innovation, and entrepreneurial skills so they are
enabled to solve some of the challenges facing our society.

Read the full Excellence issue: https://Inkd.in/dF-fsqC

Saint Joseph University of Beirut, Berytech

#Collaboratingwiththeyouth #CWY #innovation #entrepreneurshipeducation
#leadershipbooks

.'.'T-h
! aa 2 (AL —

How Mgt we increase the num wyn




Raphael Sassine » st
L iy Senior Computer & Communications Engineer Student

Tyr =
Innovation and Design Thinking is one of the best courses I've taken so far in
engineering school!

The project that Mrs. Ursula El Hage conducted was truly an ideal way to
assimilate the entire course material.

Our duty was to find a way to help Berytech have a bigger number of graduate
entrepreneurs.

To resolve this sobering issue, Ghida Diab Maalouf, Maria Héléna Moukheiber,
Galicia Fadel, Lea-Theresa lbrahim, Georges Madi, Peter Harfouche, joe khalil
and | teamed up together to go deeply through the 3 main phases:
observation, ideation and prototyping.

We interviewed inspiring people, analyzed a survey that we put out, and
subdivided into teams of 2 for ideation; the fact that enabled us to assemble
our crazy mini ideas into a final brilliant one.

Overall, time management was at its peak. We started later than other teams
due to a company and topic change. Moreover, COVID-19 happened... But you

say problem, we say solution. @

Briefly, our spontaneous teamwork brought a lot for the success of this project
as we proved to be a real solid team. (&

Also, big thanks to Mrs. Ursula El Hage and Mrs. Carla Saba for this big
opportunity, and for helping us all along the project.

You can find details of our work here: https://Inkd.in/d3GhSFp

s Valérie Hayek « st
o lechnical Consultant at Javista | Computer and Communication Engineer Pre-Gr...

“There’s always a way to do it better, so find it” - Thomas A.Edison

| took an Innovation and Design Thinking Course at ESIB-USJ and had a project
on how to innovate and redesign the process of getting government-related
papers and records, from which'my teammates and | benefit a lot with the help
of Sword Group

You can find-details'of our work in this link: https://Inkd.in/gRPgmQY

This project was really interesting, letting us think outside the box and see
things from different perspectives!

Thanks to Mrs. Ursula El Hage, Mr. Bechara G. Maalouf- MSCE, ITIL® for
supporting us all along the project and my teammates for an amazing and
successful Team Work.

Never Stop Thinking, Improving And Innovating To Make The World A Better
Place!

#nolimits #innovating #outsidethebox




